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1.0 Introduction and Background to the Project

The Coast of Bays Corporation (COBC) was incorporated in 1996 as one of twenty Regional
Economic Development Boards (REDBs) in the province of Newfoundland and Labrador. The
mandate of the Coast of Bays Corporation has five broad functions:

1. Leadership role in the development and implementation of a Strategic Economic Plan for the
zone.

2. Coordinate business development support.
3. Assist organizations and communities within the zone.
4. Coordinate social and economic initiatives relating to economic development.
5. Promote public participation and community education.

In 2002, the Corporation submitted a proposal to Human Resources Development Canada (HRDC)
under the Labour Market Development Agreement (LMDA) for a Human Resources Planner to
prepare a profile of human resources resident in the region of twenty two rural communities.  The
Human Resources Planner was hired September 23, 2002 with a contract to June 2003.  This  phase
of the work was completed with a Human Resources Profile compiled using data from surveys to
residents and businesses in the region as well as data from Statistics Canada, the SSP Community
Accounts, the provincial Department of Industry, Trade and Rural Development’s GeoStats, the
Newfoundland Statistics Agency and Human Resources Development Canada.  The survey was
administered to 3014 households and 243 businesses with the assistance of five data collectors
funded under the Job Creation Partnerships Program.  An extension to the above noted contract
allowed a second phase of the Human Resources project to take place.  In this second phase, a
human resources plan was written highlighting the labour force, supply and demand, issues and
concerns and recommendations/strategies.  The project ended September 17th, 2004. 

2.0 Human Resources in the Coast of Bays

The Coast of Bays economy is heavily dependant on the traditional fishery, and the devastation by
the down turn in that sector during the last decade has caused the need for a major adjustment in the
labour market. In order to sustain healthy communities, we must train our workforce for new
occupations in sectors targeted by the region’s Strategic Economic Plan (SEP).  These will include
a modernized fishery, aquaculture, tourism and cultural industries. Hydro generation and forestry
remain major employers in the region.  For each sector, a qualified, trained workforce is essential
if we are to prosper as we move forward into the future.  Over 40% of the population in this region,
age 20 to 64, does not have a high school diploma.  In a global, knowledge based economy, our
competitiveness and ultimate success will depend on our ability to find highly skilled people.  New
and emerging technologies are rapidly changing skill requirements for many jobs.  Work seasonality,
a high percentage of part year work (working for less than 48 weeks per year), out-migration and
low education levels are common themes in human resources found in this region and elsewhere.



1Statistics tabulated using Census 2001 data from www.statscan.ca 

2Statistics tabulated using Householder Survey Responses 2003
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In 1981, the population of this region of Newfoundland’s south coast was 11,126 persons while in
1996 it had decreased to 9,650.  From the period 1996 to 2001 we experienced a decrease in
population of 11.7% while provincially, the decrease was 7%.  The total population for the region
in 20011 was 8,545 persons with a median age of 39.   The majority of persons are in the 25-44 year
age group.  The next largest age group is 45-54.  Many residents have migrated outside the region
in the last number of years for education or to find work.   This trend has been seen provincially of
course, but numbers indicate more so within the Coast of Bays region.  This has certainly diminished
our work force, caused skill shortages and necessitates a need for labour market adjustments.  This
plan will show the themes as they relate to the major factors and issues influencing human resources
as well as trends anticipated in specific industry sectors.

2.1 Fishery

Profile

The traditional fishery in the Coast of Bays employs approximately 1100 workers in harvesting and
processing.  The majority of these positions are seasonal in nature and the average age of an
employee is 45.  A number of these persons are eligible for retirement in the coming years and fewer
people are entering this sector as a means of employment.   This industry remains a major employer
in the region.

Anticipated Challenges and Oppor tunities

According to government and industry officials, the image of the fishing industry and the generally
low income levels in the sector have sometimes made it difficult to recruit qualified technicians. In
the traditional fishing sector, qualified employees will perhaps have to share a more limited number
of positions and new arrivals will likely be scarce in all areas.

The industry is composed mainly of men although the number of women has increased.  Formal
educational levels for most workers in this industry tend to be low at an average of grade nine2. A
number of joint labour-management training programs have been developed with the aid of
government funds to provide adult basic education, Marine Emergency Duties and CORE II. 
Professionalisation in the fishery has become a means of ensuring a minimum of well-paid, secure
jobs.  While the issue of what training requirements would accompany a move to a more formally
qualified, professionalized fishing fleet, it is still controversial.  "Grandfathering" will likely be in
place for some years and this may affect training patterns in at least part of this industry. 

A challenge facing traditional fishing is improved professional training for those who continue to
work in processing and harvesting.  With the adoption of new fishing techniques and practices and
a responsible code of conduct, there will also have to be an increase in the minimum skills level.



3Final Report on the Renewal Strategy for Jobs and Growth, Government of Newfoundland and Labrador,
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To that end, there should first be intensive training providing basic knowledge because the level of
schooling is relatively low.  This limits the capacity of the workers to upgrade themselves with post
secondary courses; it also limits the capacity to design adjustment programs to direct people towards
other activity sectors. 

Technology and Training

Many plants operate only seasonally and may be in less than perfect repair. The Canadian Seafood
Sector Council has begun developing formal safety programs for fish plant workers with the aid of
federal government funds.  These programs are still at an early stage and have not been adopted by
all parts of the industry, most of which still rely on informal on-the-job methods of training, in both
production techniques and health and safety.

Training and skills acquisition relative to new technology both onboard marine vessels and in
processing plants is needed for continued competitiveness in this industry.  The sector has also
become more automated, requiring more specialized skills.  Lobster stock monitoring, seafood
product quality seminars and underutilized species research are all areas of training important to the
fishery of the future.  “Given that an overwhelming majority of our mariners maintain their homes
and families in rural communities, an increase in training capacity will also contribute to a stronger
rural economy over time.” 3

Training in Hazard Assumption and Critical Control Points (HACCP) has become mandatory in all
food processing establishments. The fish processing industry was the first to adopt HACCP, being
the first major food line for which HACCP certification was required for entry into the US market.
While in-house experts did some of the HACCP training, a major third-party training, consulting
and implementation industry has grown.  People with HACCP skills will be in demand in most parts
of the industry and they are likely to be trained on the job.  HACCP is likely to increase the
minimum training required in the industry and may drive the development and spread of literacy and
computer skills programs.

Traditionally health and safety issues have been important in this industry because of the nature of
the work.  Large quantities of raw materials are processed in a relatively short time and, in many fish
plants, the plant and equipment have not been modernized.  New regulations for MED, Occupational
Health and Safety, and Worker’s Compensation must be a priority in the fishing industry whether
wharf-side or onboard the vessel.

The Fish Harvesters Resource Centre is offering a program leading to certification for professional
fishers. College of the North Atlantic offers Boat Operators Accredited Training (BOAT) while the
Marine Institute of Memorial University offers Marine Emergency Duties and Restricted Operators
training.  Certificates in seafood processing and quality assurance are also available through the
Marine Institute.  The Offshore Survival and Safety Centre (OSSC) of Marine Institute offers safety,
survival and emergency response training including small craft operations, personal safety and
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survival, marine firefighting, and marine environmental response to name a few.

Supply and Demand

Opportunities in this sector are few.  The traditional fishery of the past is no more and we see less
and less persons working full time - full year in the fishing sector.  Less people are inclined to
depend on the fishery for employment, however given the average age of workers and upcoming
retirements, there may be positions available on the processing side if the industry continues in the
trend at present.  

Opportunities that may emerge in the fishery of the future include more utilization of the fish into
value added form (canning, smoking, etc.) and more harvesting of underutilized species.

Recommendations/Actions Necessary

� Training to meet new regulations for MED, Occupational Health and Safety, and Worker’s
Compensation must be a priority in the fishing industry whether wharf-side or onboard the
vessel

� With the adoption of new fishing techniques and practices and a responsible code of conduct,
there will also have to be an increase in the minimum skills level

� Implement labour force adjustments to develop competitive, trained human resources in
harvesting and processing

� Lobster stock monitoring, seafood product quality seminars and underutilized species
research are all areas of training important to the fishery of the future

� Build processing skills in the aquaculture sector by working with core plants to seek training
for modified techniques and new equipment required for processing farmed product

2.2 Aquaculture

Profile

The aquaculture sector has become a prominent player in the economy of our region.  Currently the
industry offers employment to over 200 persons in the region.  The provincial Department of
Fisheries and Aquaculture also houses a regional office in Bay d’Espoir that is home to two
aquaculturists and a lab technician.  The area is visited regularly by the provincial veterinarian for
that department.  The industry also supports one processing plant, one cage/net manufacturer, one
marketing company, two feed delivery companies, one diving company, and two consulting firms.



4 Strategic Plan Newfoundland & Labrador Aquaculture.  Burke Consulting Inc.  March 2000
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Anticipated Challenges and Oppor tunities

It is anticipated that the finfish industry in the Coast of Bays will continue to grow with interest from
both Canadian and international investors.  A labour intensive industry, its further growth and
development will create exciting jobs in various fields such as science, diving, growing, research,
processing, marketing, administration, accounting, management and manufacturing supplies.
Aquaculture offers a lucrative opportunity to create employment by developing spin-offs including
silage and offal management, full product utilization and others. 

Technology and Training

As the industry grows, it is important that we have trained farm workers to fill positions.  The Coast
of Bays Corporation has been meeting with Keyin College to develop a training program in
aquaculture to ensure we have the people and skill sets needed to grow the industry.  This program
is intended to be delivered locally and it is anticipated that this will occur in early 2005.

Sustained long-term profitable growth in rural based communities requires solid human resources,
including managerial, marketing and technical expertise4. New regulations require employees to
complete mandatory training in marine emergency duties and diving standards.  A number of local
farms have been working with the Newfoundland Salmonid Growers Association to have their
workers trained in MED.  Local divers as well are looking at the new diving standards and cost
seems to be a factor in this training taking place.  A small company that addresses the diving needs
of most aquaculture companies cannot lose five to ten days of business nor can the aquaculture
companies do without diving services for those days.  

Supply and Demand

It is anticipated that growth in the industry will see the need for farm/site workers.  These workers
will need training in a number of areas including MED, safety practices, husbandry, fish health,
feeding, water quality and temperatures, basic boating and radio operations to name a few.  With the
onset of Keyin College’s aquaculture program, we should see an increase in trained farm/site
workers filling positions that become open.  The availability of a trained workforce will also make
the area more attractive to investors.   At present we do not have an abundance of trained
aquaculture site workers looking for employment.  

Recommendations/Actions Necessary

� Explore piloting of a Human Resources Development program to employ Marine Institute
graduates in rural Newfoundland and Labrador

� Training to meet new regulations for MED, Occupational Health and Safety, HACCP and
Worker’s Compensation must be a priority in the aquaculture industry
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� Continue to work with Keyin College on developing a program for aquaculture training
locally

� Promote aquaculture as a career choice to senior high school students

� Implement on the job training for various computer applications to existing personnel

� Support technology transfer to improve productivity on farm sites

� Training in the mussel sector should include larval sampling, plankton tows, larval
invertebrate, microscopy and husbandry practices

2.3 Tour ism and Cultural Industr ies

Profile

The Coast of Bays has four bed and breakfast operations as well as four hotel/motel businesses,
including 7 seaside cabins.  There are two designated heritage buildings in the region: Sunny
Cottage Heritage House in Harbour Breton and John Cluett House in Belleoram.  As well, the Loom
House in Pool’s Cove is being considered by Parks Canada as a historic site.  The region hosts a
number of resettled communities, three operating lighthouses, the Mic Mac community of Conne
River and more recently, the development of the Arts and Exploration Centre which is proposed to
open in May 2005 - a strong culture and heritage which boasts opportunity for tourism growth.  The
Coast of Bays region is home to a large number of artists and craftspeople who perform in a variety
of genre (musically, sculpting, painting, handicrafts, etc.). Our greatest strength is that of our people
- they are proud of their heritage and proud of their communities and they are eager to talk to anyone
about their culture, their history, their way of living and why they live where they do.  

Anticipated Challenges and Oppor tunities

The Coast of Bays Corporation is preparing for the opening in May 2005 of the Coast of Bays Arts
and Exploration Centre.  This centre will serve as a visitor’s gateway to the region.  Tourists will
be introduced to the area through an exhibition hall depicting the lives of six travellers/residents of
the past.  A 3-D map of the region will serve to show visitors the mass of our region from the hills
and mountains to the bays and coves.  They will be encouraged to travel further and it will be up to
the individual communities to build on their experience.  This provides opportunity for themed
community tours especially through our resettled communities, eco tour operations that could very
well be year round, canoeing and kayaking adventures, and cultural tourism experiences (literary
works, visual arts, media arts, performing arts, and vernacular arts).  Tourism packages and services,
traditional skills revival and the production of arts, crafts and music could all be built upon.
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Technology and Training

To reach this industry’s full potential, training is a must in hospitality, adventure tourism, customer
service and marketing.  Skills gaps in the customer service aspect of the industry exists as the
majority of employees have limited exposure to international  client needs and expectations,
therefore they may not be aware of their customer service standards.  Training at all levels is critical
in customer oriented services. 

When referring to the Coast of Bays Strategic Economic Plan, interpretation, tour guiding, and
french language skills development will have to be undertaken to ensure plans for tourism
development come to fruition.  The targeted growth in international travel has implications with
regard to the need for stronger multi-lingual skills and cultural sensitivities in the industry.  We need
to prepare the region for cultural travel by an increased population of middle aged, highly educated,
well travelled baby boomers in order to tap into this lucrative market.  

The desired accommodation employee of the future, at all levels and job types, will need to have a
more enhanced skill base, such as: computer literacy, problem solving, task orientation, advanced
communication skills, positive attitude, assertiveness, multi-lingual capability and sales orientation.

A number of training seminars and workshops in the tourism and cultural industry are offered in the
province either through face to face seminars, distance learning or on-line.  These include:

1. Hospitality Newfoundland and Labrador 
� SuperHost
� SuperHost: Sales Powered by Service
� Food and Beverage Server Workshop
� Mature Consumer
� It’ s Good Business - Responsible Alcohol Service
� Legal Liability and Risk Management in Outdoor Recreation
� Front Desk Agent Training

2.  Emerit Tourism Training
� Food and Beverage Manager
� Freshwater Angling Guide
� Tourism Essentials
� Supervisory Skills
� Snowmobile Industry
� Local Tour Guide
� Outdoor Adventure Guide
� Heritage Interpreter
� Tourism Small Business Owner/operator
� Campground Operator
� numerous more in similar capacities
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3.  Museum Association of Newfoundland and Labrador
� Certificate in Basic Museum Studies
� Museum Management
� Business Planning
� Revenue Generation

4.  Heritage Association of Newfoundland and Labrador
� Heritage Tourism Planning/Sustainable Heritage Tourism

5.  College of the North Atlantic
� Tourism Studies
� Adventure Tourism
� Visual Arts
� Food, Beverage and Lodging

6.  Private Colleges
� Travel and Tourism
� Tourism Management
� Hospitality and Tourism

Supply and Demand

With the development of tourism resources in the Coast of Bays still in its infancy, there are job
opportunities in a variety of fields such as tour guides and operators, nature interpreters, history
interpreters, itinerary planners, event coordinators, marketing services, dinner theater actors and
associated support roles.  These positions are not supported by the skill sets currently in place in the
Coast of Bays.

Recommendations/Actions Necessary

� The desired accommodation employee of the future, at all levels and job types, will need to
have a more enhanced skill base, such as: computer literacy, problem solving, task
orientation, advanced communication skills, positive attitude, assertiveness, multi-lingual
capability and sales orientation

� Interpretation, tour guiding, and french language skills development will have to be
undertaken to ensure plans for tourism development come to fruition

� There is great potential for the tourism industry, however, there is a need for infrastructure
development within the communities to encourage tourists to visit the communities and
spend
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2.4 Forestry /Agr iculture

Profile

In the Coast of Bays region, forestry has traditionally been a major source of employment for the
residents of Bay d’Espoir and it remains an important employer today.  Three major forest working
groups in the District are the balsam fir softwood, the black spruce softwood and the birch. The three
main timber products are sawlogs, pulpwood and fuelwood with the District managed primarily for
sawlog content.  

In Forest Management District 7 the total harvest supplies fibre for 27 sawmills that exist in the
district supporting 64 commercial permits and 741 domestic permits.  The major commercial
operations are located in the Upper Salmon portion of the district with smaller operations occurring
throughout the remainder of the region.  The allocation of the wood supply for District 7 is based
on an annual allowable cut figure of 23,500 m3 solid as determined by the 2000 Wood Supply
Analysis.  This figure does not include harvesting that occurs on Class III land which exists
primarily along the coastal areas of the District.

Approximately 120 persons in this region are employed in the forestry industry while 13 are
employed in agriculture.  

Anticipated Challenges and Oppor tunities

The forestry and agriculture industries have a poor image with perceptions such as: low wages,
difficult working conditions, seasonality of work, long hours, and limited prospects for long-term,
satisfying careers.  There is a need for marketing and promotion to potential employees to illustrate
the positive aspects of a lifestyle and career which all owners/managers and industry should strive
to define.

Silviculture activities in the Bay d’Espoir area entail a wide range of treatments.  These activities
will ensure that forest sites have adequate regeneration of seedlings following disturbances, such as
harvesting, fire or insect attacks and that trees are in a condition to provide optimum growth of fibre
through forest interventions such as thinning/spacing.

In agriculture, more than ever before, the successful farmer must be adaptable to the different
requirements of running a farm business. For instance, the farmer must be able to recognize an
animal that is ill, fix a malfunctioning combine/tractor, and finish off the day by hooking up to the
Internet to check the state of world agriculture markets or to check on the weather for the next work
day.  

Technology and Training

In the forestry sector, new technologies, such as computers and robotics, are likely to require that
individuals acquire new skills and learn how to operate new equipment.  As well, awareness of
forest management practices and environmental issues is required.
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Farming has become a business that requires, in addition to more traditional agriculture skills, a
working knowledge of computer and other high tech equipment to monitor soil, climate and weather.
New technologies in agriculture will affect the number and occupational mix of employees at
different levels in the industry. Emergence of independent services and consultants is expected to
assist with specialized tasks including growing, storage, marketing, distribution and financial
management.

Supply and Demand

There are two crop farms, one cattle farm and one small sheep farm in operation in this region.  As
well, the zone has three strawberry u-picks, four greenhouses, one dairy farm (butter and cream),
one sod farm and one Christmas tree farm.    Expansion in this sector is dependant upon a number
of factors with innovation being one such key factor required for future growth.  Future
competitiveness will depend on investment in the infrastructure required to further its development.
Value added production and employment will be greatly enhanced if measures or programs could
be introduced to offset a portion of initial capital costs.  

There was no demand for employment in the forestry sector noted in the research conducted.

Recommendations/Actions Necessary

� Increasing adaptation of biotechnology and computerized systems in farming will require
farm-related workers to learn skills in these areas 

���� Farming has become a business that requires, in addition to more traditional agriculture
skills, a working knowledge of computer and other high tech equipment to monitor soil,
climate and weather

� Growers need to upgrade technical, marketing and HR management skills constantly in order
to remain competitive in the local, national and global marketplace

� New technologies in forestry, such as computers and robotics, are likely to require that
individuals acquire new skills and learn how to operate new equipment

� Management of our resource should be enhanced by additional silviculture projects that
involve breeding trees that have improved growth rates and greater resistance to diseases and
pests.  If the trees from a particular set of parents appear to be developing into supertrees,
then the seeds from these may be produced commercially for reforestation
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2.5 Mining

Profile

The Coast of Bays region spans two distinct geological structures.  The Bay D’Espoir, Rencontre
East and areas west of this region represent the ‘ true’  Newfoundland while the Connaigre peninsula
is a piece of the earth’s crust that was once attached to modern day northwest Africa.  This tectonic
motion of the earth’s plates has provided a possibility for the Coast of Bays region to have the best
of both worlds - the east and the west.  The different geological foundations could mean that the
subterranean world of our region is rich in precious metals, minerals and stone yet unfound.  A
significant discovery on the northeastern side of the province known as the Botwood Basin has
geology that extends south to the Coast of Bays region and then westward along the coast toward
the site of the Hope Brook gold deposit site.  This geological vein is similar to the Carlin Trend of
Nevada which has produced significant numbers of gold mine developments in that region.

There are currently nine persons employed in mining sector mostly in a part time seasonal manner.
 
Anticipated Challenges and Oppor tunities

Prospecting and extensive exploration and testing is ongoing in the region by a number of junior
mining companies.  In the English Harbour West area, samples of quartzite from English Harbour
mountain has been sent to Quebec for testing.  In the Rencontre East area, a molybonite mine was
once operated by American interests.  Granite of varying colors and compositions are found
throughout the region and more recently, marble deposits are being found.  The extent of these are
unknown at this time.  Mining requires a huge investment.  From the initial find to determining the
expanse and quality of a deposit requires a large infusion of money which is usually the reason why
local prospectors rarely see any benefits.  Unless, of course, someone finds a deposit of gold, nickle
or zinc as was the case in Voisey Bay. In this case a multinational company would be quick to ‘buy
out’  the prospector and move on with the development.

Technology and Training

In the event of development in this sector, a number of skillsets will be required from the outset.
While there are a few trained prospectors and one quarry master in the region, the demand for direct
and supporting skills will include:

• driller-blasters
• quarry workers
• surveyors
• general labourers
• geologists
• machinists
• carpenters
• welders
• caterers
• housekeeping services
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• onsite medical services
• laboratory technologists and technicians
• heavy equipment operators
• communications specialists, and
• helicopter and other transportation services

Supply and Demand

Research leading to the writing of this plan did not indicate any further employment for this sector
in the region at present.  Given the on going research by mining companies, this sector could very
likely grow in the years to come.  Information provided to us by people in the industry indicate that
dimension stone similar to what is available in the Coast of Bays and other places in the province
can be purchased on the world market from China and Brazil for a fraction of the cost of extracting
it from quarries in the region.  The dimension stone would need extraordinary qualities i.e. unique
color and presentation such as the Angel Eyes stone quarried from the coast of Labrador and
exported to Italy.

Recommendations/Actions Necessary

� Monitor the progress of prospecting underway and be prepared to pursue training in the
event of industry growth

� Encourage the Provincial Chamber of Mineral Resources to hold a Mineral Prospector
information session in the region

2.6 Retail/Service Sector

Profile

Of the 249 businesses in the Coast of Bays region, 178 are in the retail/convenience or service
sectors.  The retail/convenience and service sectors employ approximately 650 of our residents.
This sector includes businesses in arts and crafts (17), restaurant/lounges (18), manufacturing (4),
retail/convenience stores (78), transportation (11) and service sectors (50).  The majority of these
businesses are small in nature and self run by the owner/operator or have ten employees or less. 

Anticipated Challenges and Oppor tunities

A number of challenges were mentioned in the business surveys completed in 2002-03.  Challenges
in these sectors are occurring as a result of out migration and a declining population causing less
people spending money as well as more residents shopping out of town or out of the region.  These
are the common responses throughout the survey results.  Others included cost to operate a business
is rising, need to continually upgrade skills is expensive, freight and fuel costs, retaining staff, and
the lack of access to local training programs.
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Technology and Training

In the service sector, garages in particular, need to become technical to keep ahead of the
developments in new vehicles which have hybrid engines, computers and electronics.  In all service
and retail sectors, employers and employees need to realize the importance of customer service and
other requirements when serving the public - the provision of tourism information, for example.

As in all sectors, technology is changing and more and more sectors are seeing the use of computers
in everyday tasks.  Employees in most sectors will need training in computer applications even to
operate a cash register.

Supply and Demand

While there are a great number of people employed in these sectors, there is also little demand.  It
is not difficult to fill positions in the retail sector but some service sectors do have more difficulty
in finding trained workers particularly for specialized jobs such as welding and computer design..

Recommendations/Actions Necessary

� Implement on the job training for various computer applications to existing personnel

� Business Retention and Expansion programs seems to be an initiative that is working in
other regional economic zones

� Encourage the use of SuperHost training in the service sectors

2.7 Health

Profile

The Coast of Bays region has one hospital, the Connaigre Peninsula Health Care Centre, and one
clinic offering full services including laboratory and x-ray technology.  As well, doctors are
stationed in Mose Ambrose and Hermitage on a full time basis to provide clinic services while day
clinics in McCallum, Rencontre East, Gaultois and Conne River are visited by physicians from
Hermitage, Mose Ambrose and St. Alban’s.   Clinics in these areas are held on a once weekly or
biweekly rotation. 

This sector includes 203 employees and over fifty percent of these workers are full time.  80 people
work in the eight medical clinics and at the Connaigre Peninsula Health Care Centre.  Four of the
eight clinics operate on a full time basis.  The region is home to three senior/residential long care
homes and one home care agency.  Under the Department of Health and  Community Services and
the Department of Human Resources Labour and Employment, we have three public health and
community health nursing offices, two financial services offices, one mental health nursing office,
and specialists including behaviour management, child management, and family services.
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Anticipated Challenges and Oppor tunities

One of the main challenges in this sector is maintaining a trained medical staff (nurses, physicians,
laboratory and x-ray technicians).  While we have laboratory and x-ray technicians on staff at the
Bay d’Espoir Medical Clinic and the Connaigre Peninsula Health Care Centre, these staff, in
emergency situations, work overtime as there are no other staff in position.  This is seen as well with
our physicians particularly at the Bay d’Espoir Medical Clinic.  Our physicians work long hours,
are overworked and at times, work in excess of fifteen days without a day off.  There are instances
when  we have one doctor on staff to cover regularly scheduled clinics, emergency clinic and on call
emergencies.  The clinics in Mose Ambrose and Hermitage are staffed by one doctor who take care
of all health issues. 

Recruiting professionals to rural Newfoundland and Labrador has been a major challenge for some
time as larger centers often offer higher salaries and many amenities.  Given our rural location, it
is extremely difficult at best to recruit health care specialists to this area when we have to compete
with larger centres on the island and salaries offered outside the province.  When positions are filled
in the smaller clinics, they are most commonly filled by physicians who are starting out and who
tend to leave after a few months.  They rarely stay for the long term.  Some physicians move to the
area with families and spouses who are professionals and cannot find employment in their own
professional capability causing them to leave again.   As well, the majority of new physicians
moving in to positions in our rural communities are originally from other countries and we cannot
meet their cultural or religious needs.  As a result, they move on.

Smaller rural communities, like ours, are decreasing in size but we still expect the same in core
services as those communities that lie directly on the Trans Canada Highway.  That being said, an
aging population will change the level of long term care and home support required in the region.
As a result more demands will be placed on home care workers and long term care facilities.

Technology and Training

Technology and training in the health sector are constantly being upgraded and given that these
positions are government, most upgrading is done through professional workshops for the specific
skill set.  

If the Connaigre Peninsula Health Care Centre follows through with plans to offer chemotherapy
treatments locally, nurses and other staff will have to be trained in this area.  In housekeeping and
maintenance in the health care sector, employees must have at least high school education and need
computer experience as all work orders and task assignments are transferred to employees via
computer.

Home Support Worker training in certificate or diploma programs are offered at a number of
institutions across the province though not locally.  These areas include Keyin College, Corona
College and the Victorian Order of Nurses.
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Supply and Demand

With the transitional physician status, there is always a need for physicians especially at the smaller
clinics and in the smaller communities.  Specialists positions such as speech language and psychiatry
are not housed locally and clientele from this area have to travel outside the region for those
treatments.  Areas outside the region have difficulty filling these positions as well.  This is a trend
seen provincially.

One health care facility reported in the business survey response that finding Licensed Practical
Nurses to fill casual positions was difficult.  It was also noted that there is a shortage of pharmacists
as those graduating are not interested in working in rural Newfoundland.  There seems to be a
shortage in the home care worker area with one employer reporting difficulty filling the positions
available.

Recommendations/Actions Necessary

� Difficulty recruiting health professionals should be communicated to rural youth who may
decide to pursue these occupations and work at home

� Encourage training in Home Care Support Programs

� Work with municipalities and management in the health care sector to develop programs for
recruiting and retaining professionals

2.8 Education

Profile

Nine communities in the Coast of Bays region have schools (eight public and one privately run) that
provide secondary education to our youth.  These schools employ approximately 180 people in the
education sector (170 teachers/administrators and 10 student/teacher assistants).  Multi-grading
occurs in the smaller outport communities where the population is small (McCallum and Rencontre
East specifically).  

Anticipated Challenges and Oppor tunities

A trend exists in smaller regions that shows difficulty in recruiting specialists teachers (special
education, science and math, and french language), guidance counsellors and speech language
specialists to rural schools.  These areas are also predicted to be most affected by retirement in the
next five years.  For professionals like speech language pathology and guidance counselling, filling
these positions in the first place is becoming more and more difficult.



5CRSC Joining Forces in the Central Region -Phase I Final Report, September 2003
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Technology and Training

The Virtual Teacher Centre is an online professional development branch of the Newfoundland and
Labrador Teachers Association (NLTA) that has a mandate to provide educators with quality online
learning experiences.  This service is available to teachers in this region and is a great source of
professional development.  Teachers in the region also partake in professional development through
in service sessions at the School Board level.

Technology in the classroom has changed as well.  A number of our students are participating in
classes through the Centre for Distance Learning.  In particular this takes place in schools where
there are not enough students to offer the course or to employ a specialist teacher (i.e.: French
Language, Physics, etc.).

Supply and Demand

The following factors would create shortages or make it hard to find qualified teachers over the next
five years: more teachers reaching retirement age, more students with special needs, fewer graduates
from teacher education and lack of interest in teaching as a career.5

Recommendations/Actions Necessary

� Difficulty recruiting education professionals should be communicated to rural youth who
may decide to pursue these occupations and work at home

2.9 Social

Profile

The social sector in the Coast of Bays is made up of a large number of community organizations that
are volunteer led.   There are approximately 130 non profit organizations in the 22 communities in
the Coast of Bays region.  This includes a community youth network in Harbour Breton with a staff
of three and a community youth centre in St. Alban’s with a staff of one.  

In 1994, as part of the Community Action Program for Children by Health Canada, a Family
Resource Centre was opened in the Fortune Bay North area.  This centre offers programs and
services to families and children 0-6 years of age.  A prenatal nutrition program is also offered
through the Centre.  It is staffed by an administrator, one prenatal resource person and two full time
early childhood educators.
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Anticipated Challenges and Oppor tunities

In today’s place socially, an increasing demand is being placed on volunteers and volunteer boards.
A number of committees, boards and volunteer groups in the region have volunteers who give their
time and expertise to not one but a number of groups. The majority of people who volunteer have
been doing so for years and are aging.   As a result, we see volunteers in a burn out situation more
often than not.  Given the older age of our volunteers and fewer young people participating in
volunteer organizations, some of these volunteer groups will have difficulty in maintaining status
quo when the older volunteers retire from volunteering.  Little or no succession planning is
occurring in volunteer groups.

There exists in the region groups such as the Bay d’Espoir Association of Independent Living
(BAIL) and playgroups for toddlers and small children as well as a number of social clubs for
seniors.  However, outside of these and two youth centres, there is very little for youth involvement
especially in the 15-24 age group and youth in this age group are more at risk of being affected by
lack of or limited work opportunities if they have not completed high school.  Persons with
challenges or disabilities have opportunity to socialize through groups like BAIL but have very little
opportunity for employment.

Technology and Training

Skills needed for volunteer groups are ever changing as regulations on liability, fiscal responsibility
and policy compliancy change.  These skills include, but are not be limited to:
� meeting management
� board governance
� leadership
� public speaking and presentation skills
� legal issues
� project planning and proposal development
� using the media and other public relations
� budget management
� human resources management
� negotiating skills
� conflict resolution skills, and
� mobilizing the volunteer sector

Supply and Demand

There is a great need for new, younger volunteers to become members of the non profit
organizations in the Coast of Bays.  Our present members are aging and unable to participate as they
did when they were younger.  As a result, the organizations are not capable of existing at their fullest
potential.  
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Recommendations/Actions Necessary

� Establish an Employment Corporation for the mentally and/or physically challenged

� Communicate to volunteer groups training available through organizations such as the
Community Services Council, on-line through enVision.ca, and through the Department of
Innovation, Trade and Rural Development

� Communicate the need for new, younger volunteers to our community members

� Literacy issues interfere with employability skills and as a result, programs for literacy need
to be in place and should be learner centered.  As well, these programs should reflect the
learner’s needs and aspirations.  Literacy is a public responsibility and should be given
priority

� Post secondary education will need to be more affordable to ensure our population has
access to every possible source of education and employability

� Adult Basic Education should be available to each person in the region who does not have
a high school education

3.0 Human Resources - Overview

A number of themes have emerged throughout this plan and while some are more prevalent in
various industries, they seem to encompass a number of sectors.  This section will show the themes
as they relate to all sectors and the labour force for the Coast of Bays region.

The more prevalent themes include an aging workforce, low education levels, the seasonality of
work, and the out-migration of residents.

Given that the majority of our people have less than grade nine education, adult basic education and
education upgrading is a must to ensure we have a skilled work force.  Meetings with Keyin College
to discuss the delivery of an ABE program in the region have taken place and the College has sent
a program outline to the Department of Education for approval.  

Sectors offering the most potential for employment in the region are the fishery, tourism, cultural
industries, hydro generation and aquaculture.  Industry places importance on people skills and
recognizes the importance of training and development.  However, it is perceived that ‘educators’
do not know what industry requires and there is a need to establish better links between industry and
education.  



6Stated in Presentation by HRDC at Skilled Trades Fair, Holy Cross School, St. Alban’s, February 2003
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Nationally, in the next ten to twenty years, 40% of all new jobs will be in the trades sector with 70%
of these in such occupations as welding, millwright, electrical and construction trades.6  Some of the
factors contributing to this include an emphasis on the technology sector and university education,
the baby boomers are nearing retirement age and trades are required if we wish to become
competitive.

4.0 Regional Overview

Demographics

The 2001 Census population for the Coast of Bays Region was 8,545.  This represents a decline of
12% since 1996.  Over the same period, the entire province experienced a population decline of 7%.
In 2001, 25% of the population of the region was less than 20 years of age and 12% was 65 years
old or older.  In the province, 25% of the population was less than 20 years of age and 12% was 65
years old or older.

Income 

The 2001 income for every man, woman, and child (personal income per capita) in the region was
$13,900.  For the province, personal income per capita was $18,100 and for Canada it was $23,800.
After tax personal income per capita, adjusted for inflation, was $10,400 for the region in 2001. For
the province it was $12,800.

Half of the couple families in the region had incomes of more than $37,400 in 2001.  Half of the
couple families in the province had incomes of more than $46,100.  Half of the lone-parent families
in the region had incomes of less than $19,700 in 2001 while half of the lone-parent families in the
province had incomes of less than $21,300.

The 2001 self-reliance ratio for the Coast of Bays region was 63%.  This is a measure of the region’s
dependency on government transfers such as: Canada Pension, Old Age Security, Employment
Insurance, social assistance, etc.  The higher the percentage of income that comes from transfers the
lower the self-reliance ratio.  The provincial self-reliance ratio for 2001 was 78%.

Labour  Market

The employment rate for May 2001 for people aged 18 to 64 was 42%.  The provincial employment
rate was 55%.  The employment rate for the entire year 2000 for those aged 18 to 64 was 71%.  The
provincial employment rate for the same period was 74%.
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Education

Census 2001 reported 58% of people 20 years of age and older in the Coast of Bays region do not
have a high school education as compared to 40% of people in the entire province.  About 6% of
people aged 25 to 54 had a Bachelor’s Degree or higher in 2001 compared to 13% in the province
as a whole.  74% of people 25 to 29 years of age had at least a high school diploma.  This compares
to 79% in the entire province and 85% for Canada.

Social

The number of individuals in the region who received social assistance at some point in the year
2003 was 910.  The 1991 figure was 1,285.  The total number of children ages 0 to 7 in the region
who were in families on social assistance in 2003 was 275.  The figure for 1991 was 495.  

The average benefits for those people collecting social assistance in 2003 was $4,500.  The average
benefits in 1991 was $2,600.  Provincially the average benefits was $5,600 in 2003.  The average
duration or the average number of months people were collecting social assistance in 2003 was 9.0.
The average duration in 1992 was 6.1.  The provincial average was 9.2 months of the year in 2003.
13% of the population received social assistance at some point during the year 2001.  As the
provincial level, 14% received social assistance at some point during the year 2001.

The number of individuals in the region who collected Employment Insurance at some point in the
year 2003 was 2,920.  This was lower than the 1992 figure of 3,680.  The average benefits for those
individuals collecting Employment Insurance in 2003 was $7,300 while the average benefits in 1992
was $6,600.  In comparison, the provincial average benefits in 2003 was $6,500.

63% of the labour force in the Coast of Bays region collected Employment Insurance in 2001.  This
was higher than the provincial rate of 36%.

*  Data was collected from www.communityaccounts.ca 2004.  

The data was compiled by the Community Accounts Team based on custom tabulations from the
following:

Labour Activity Survey, NL Statistics Agency, 2002
Census of Population 1986 to 2001, Statistics Canada
Canada Customs and Revenue Agency
Statistics Canada
Department of Human Resources and Employment
Human Resources Development Canada
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 APPENDIX A

Summary of Recommendations



Recommendations and Actions Necessary

Sector Recommendation/Action

Fishery

Training to meet new regulations for MED, Occupational Health and
Safety, and Worker’s Compensation must be a priority in the fishing
industry whether wharf-side or onboard the vessel

With the adoption of new fishing techniques and practices and a
responsible code of conduct, there will also have to be an increase in
the minimum skills level

Implement labour force adjustments to develop competitive, trained
human resources in harvesting and processing

Lobster stock monitoring, seafood product quality seminars and
underutilized species research are all areas of training important to the
fishery of the future

Build processing skills in the aquaculture sector by working with core
plants to seek training for modified techniques and new equipment
required for processing farmed product

Aquaculture

Explore piloting of a Human Resources Development program to
employ Marine Institute graduates in rural Newfoundland and
Labrador

Training to meet new regulations for MED, Occupational Health and
Safety, HACCP and Worker’s Compensation must be a priority in the
aquaculture industry

Continue to work with Keyin College on developing a program for
aquaculture training locally

Promote aquaculture as a career choice to senior high school students

Implement on the job training for various computer applications to
existing personnel

Support technology transfer to improve productivity on farm sites

Training in the mussel sector should include larval sampling, plankton
tows, larval invertebrate, microscopy and husbandry practices



Sector Recommendation/Action

Tour ism and
Cultural Industr ies

The desired accommodation employee of the future, at all levels and
job types, will need to have a more enhanced skill base, such as:
computer literacy, problem solving, task orientation, advanced
communication skills, positive attitude, assertiveness, multi-lingual
capability and sales orientation

Interpretation, tour guiding, and french language skills development
will have to be undertaken to ensure plans for tourism development
come to fruition

There is great potential for the tourism industry, however, there is a
need for infrastructure development within the communities to
encourage tourists to visit the communities and spend

Forestry and
Agr iculture

Increasing adaptation of biotechnology and computerized systems in
farming will require farm-related workers to learn skills in these areas

Farming has become a business that requires, in addition to more
traditional agriculture skills, a working knowledge of computer and
other high tech equipment to monitor soil, climate and weather

Growers need to upgrade technical, marketing and HR management
skills constantly in order to remain competitive in the local, national
and global marketplace

New technologies in forestry, such as computers and robotics, are
likely to require that individuals acquire new skills and learn how to
operate new equipment 

Management of our resource should be enhanced by additional
silviculture projects that involve breeding trees that have improved
growth rates and greater resistance to diseases and pests.  If the trees
from a particular set of parents appear to be developing into supertrees,
then the seeds from these may be produced commercially for
reforestation



Sector Recommendation/Action

Mining

Monitor the progress of prospecting underway and be prepared to
pursue training in the event of industry growth

Encourage the Provincial Chamber of Mineral Resources to hold a
Mineral Prospector information session in the region

Retail/
Service Sector

Implement on the job training for various computer applications to
existing personnel

Business Retention and Expansion programs seems to be an initiative
that is working in other regional economic zones

Encourage the use of SuperHost training in the service sectors

Health

Difficulty recruiting health professionals should be communicated to
rural youth who may decide to pursue these occupations and work at
home

Encourage training in Home Care Support Programs

Work with municipalities and management in the health care sector to
develop programs for  recruiting and retaining professionals

Education

Difficulty recruiting education professionals should be communicated
to rural youth who may decide to pursue these occupations and work at
home

Social

Establish an Employment Corporation for the mentally and/or
physically challenged

Communicate to volunteer groups training available through
organizations such as the Community Services Council, on-line
through enVision.ca, and through the Department of Innovation, Trade
and Rural Development

Communicate the need for new, younger volunteers to our community
members



Sector Recommendation/Action

Literacy issues interfere with employability skills and as a result,
programs for literacy need to be in place and should be learner
centered.  As well, these programs should reflect the learner’s needs
and aspirations.  Literacy is a public responsibility and should be given
priority

Post secondary education will need to be more affordable to ensure our
population has access to every possible source of education and
employability

Adult Basic Education should be available to each person in the region
who does not have a high school education



APPENDIX B

Human Resources Skillsets in the Coast of Bays



Summary of Human Resource Skillsets in the Coast of Bays

Skillset Area Number  of Persons

Business Administration/Office Related 101

Health 70

Education 97

Library/Research Services 5

Trades/Technical Skills 111

Power Line/Utility Trades 20

Construction Trades 72

Mechanical Trades 21

Cosmetology Trades 20

Marine Related 37

Government Services 18

Forestry/Agriculture Related 19

Mining 3

Transportation 58

Emergency Services 7

Aquaculture Related 30

Fishery 21

Law & Security/Related 10

Tourism/Hospitality 7

Information Technology 9

Social 10

Arts/Crafts 4

Miscellaneous/Undetermined 10

Figures compiled from responses given in survey results in Phase I of the Human Resources
Project.  760 responses out of 3,235 were given showing the actual skillset area.



Human Resource Skill Sets Summary

Skillset Area Number  of Persons

Business Administration/Office Related 101

Payroll Clerk/Office Administration 56

Accounting 18

Business Administration 15

Small Business Management 4

Clerk Manager 1

Management 2

Store Owner 1

Director of Finance 1

Marketing 1

Bank and Finance 1

Commerce 1

Health 70

Medicine Degree 3

Nursing 34

Home Support/Care 14

Medical Administrator 1

Pharmacy 2

Psychology Degree 3

Social Work 4

Nutritionist 3

Health Care 1

Massage Therapy 1

Dental Assistant 1

Dental Therapist 1

Laboratory Technician 1

Laboratory Assistant 1



Skillset Area Number  of Persons

Education 97

Education (degree) 63

Education (combination college and
experience)

7

Physical Education Degree 3

Teachers Assistant (with post secondary) 5

Teachers Assistant (without post secondary) 8

Early Childhood Education 10

Tutor 1

Library/Research Services 5

Librarian 3

Librarian (University) 1

Research Assistant 1

Trades/Technical Skills 111

Engineering 3

Welder (with post secondary) 21

Welder (without post secondary) 1

Milwright 9

Milwright Apprentice 2

Electrical (College) 36

Electrical (University) 2

Machinist 2

Plumbing 1

Domestic Heating 1

Cooking 10

Meat Packer/Cutter 2

Steam and Pipefitting 3

Pipefitting 2

Driller/Blaster 2



Skillset Area Number  of Persons

Offshore Oil 1

Roughneck Course 2

Refrigeration/AC 3

Food Technology 1

Fibreglass Boat Manufacturing 1

Florist 1

Veterinary Assistant 1

Environmental Studies 4

Power  L ine/Utility Trades 20

Power Engineer 2

Power Line Technician 1

Power Line Hazard 1

Journeyman Linesman 1

Construction Lineman 6

Hydro Safety Supervisor 1

Power System Operator 2

Generator Builder 1

Utility Arborist (Framing) 1

Utility Worker 2

Utility Line Worker 1

Electrical Power Utilities 1

Construction Trades 72

Carpenter (with post secondary) 26

Carpenter (without post secondary) 5

Labourer 24

Skilled Labourer 3

Contracting 1

Scaffler 1

Spary Painter/Roller Brush Painter 1



Skillset Area Number  of Persons

Bricklaying 1

Cabinet Making 1

Surveying 1

Construction 5

Draftsman 1

Architecture Drafting 1

Architecture 1

Mechanical Trades 21

Mechanical Engineering 1

Industrial Mechanics 1

Mechanics 5

Auto Mechanic 3

Diesel Mechanic 1

Auto Body 1

Automotive 1

Heavy Equipment Technician 3

Heavy Duty Mechanic 1

Small Engine Repair 4

Cosmetology Trades 20

Esthetics 1

Hairstyling 12

Cosmetology 7

Mar ine Related 37

Marine Studies 4

Electrical (Marine) 1

Nautical Studies (High School) 5

Nautical Studies (College) 3

Nautical Studies (University) - Master
Mariner

3



Skillset Area Number  of Persons

Marine Engineer 5

Watch Keeping Mate 1

Seaman 1

Pre Sea Deckhand 3

Marine Cooking 2

Stewarding 1

Marine Emergency Duties 4

Marine Diesel 4

Govt Services 18

Mail Carrier 1

Forestry Guardian 1

Community Economic Development 3

River Guardian 1

Fishery Enforcement 1

Forestry Management 1

Meter Reader/Collector 1

DFO/Coast Guard 1

Forestry and Fisheries - Conservation
Enforcement Officer

1

Conservation Management 1

Natural Resources Technician 2

Salmon Management 1

Salmon Enhancement 3

Forestry/Agr iculture Related 19

Forest Firefighter 1

Forestry 7

Tree Falling 2

Pre-Commercial Thinner 1

Wood Cutter 1



Skillset Area Number  of Persons

Pesticides 1

Siviculture 5

Strawberry Farm 1

Mining 3

Quarry Work Course 1

Stone and Mineral Exploration 1

Mining Manager 1

Transpor tation 58

Heavy Equipment Operators/Truck Divers 46

Pilot 2

Director of Public Works 1

Public Works Equipment Operator 1

Bus Driver 1

Control Operator 1

Lead Operator 1

Tractor Maintenance 1

Gas Attendant 4

Emergency Services 7

EMR 2 Attendant 1

Search and Rescue 1

Ambulance Driver 1

First Aid 1

Fire 3

Aquaculture Related 30

Fish Farmer 2

Mussel Farming 1

Aquaculture Foreman 1

Site Worker Fishery 1

Hatchery Manager 1



Skillset Area Number  of Persons

Hatchery Technician 1

Fish Hatchery Laborer 1

Diving 6

Aquaculture Technician 14

Aquaculture Vaccinator 2

Fishery 21

Fishery 5

Harvestor 1

Fisherman 2

Fish Plant 5

Fence Counter - Fishery 1

Fishery Guardian 1

Fishing Masters 1

3rd Class Fishing Master 1

Dock Side Observer 1

Quality Control 2

Salt Fish Course 1

Law &  Secur ity/Related 10

RCMP/Police Training 9

Plant Security 1

Tour ism/Hospitality 7

Park Staff 2

Lodge Manager 1

Travel and Tourism 1

Guide 1

Waitress 1

Tourism & Hospitality 1

Information Technology 9

Information Technology 4



Skillset Area Number  of Persons

Computer Technician 1

Computer Courses 3

Computer Degree 1

Social 10

Clergy/Pastoral 4

Youth Coordinator 1

Employment Counselling 1

Addiction Counselling 1

Housing Coordinator 1

Community Recreation 1

Community Studies 1

Ar ts/Crafts 4

OJT Music and Production 1

Garment Construction and Design 1

Art 2

Miscellaneous/Undetermined 10

Bachelor of Science 3

Quality Control 1

General Studies 1

GED 5
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I INTRODUCTION

The Coast of Bays Corporation was incorporated in 1996 as one of twenty Regional Economic
Development Boards (REDBs) in the province of Newfoundland and Labrador. Our mandate has
five broad functions:

1. Leadership role in the development and implementation of a Strategic Economic Plan for the
zone.

2. Coordinate business development support.
3. Assist organizations and communities within the zone.
4. Coordinate social and economic initiatives relating to economic development.
5. Promote public participation and community education.

Over one thousand kilometres of marine coastline make up this region of 22 communities.  Typically
a traditional fishing area of the province, the south coast economy remains heavily reliant on the
fishery. However, we have diversified to include aquaculture such as steelhead trout, atlantic
salmon, mussels and, more recently, cod.  Hydro generation and forestry are also major employers
in the region with tourism and cultural industries targeted for growth in the region’s strategic
economic plan (SEP).

I I Methodology

To determine the employment profile for the region, requests for information were mailed to 3,014
households and 243 businesses. We had a return rate of 16% for household surveys and 22% for
business surveys.  Due to the low rate of return, we opted to hire data collectors through the Job
Creation Partnership Program (JCP) to survey the residents and businesses door to door. The data
collectors hired were Laurie Quann (Harbour Breton), Tyrphina Langdon (Seal Cove, Hermitage-
Sandyville, Gaultois & McCallum), Daphne Tobin-Evans (Communities in Fortune Bay North),
Jamie Fudge (Conne River, Milltown-Head Bay d’Espoir, &  Morrisville) and Jenny Hull (St.
Alban’s, St. Joseph’s Cove & St. Veronicas).  We used the same survey and overall, our rate of
return was approximately 91.7 % for households and 59.6 % for businesses.  

The data from the surveys was entered into a database and from these tables we were able to
determine how many persons we had in the labour force, which sector they worked in, and their
work status.  This data can be found further in this document.  Data was also collected from the
Newfoundland & Labrador Statistics Agency, the Strategic Social Plan Community Accounts, the
Government of Newfoundland and Labrador GeoStats, and from various census sites using the
World Wide Web. 
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Figure 3Source: Census 2001 www.statscan.ca

I I I Employment Profile

Occupations

Typically, the employment profile for the Coast of Bays region clearly indicate the highest
employment in occupations unique to primary industry.  This is due to the fact that the exploitation
of natural resources - fishing and forestry - has for the most part been the mainstay of the regional
economy.  There has been no effort, to date, to move into secondary processing in these industries.
Occupations unique to processing, manufacturing and utilities and trades, transport, equipment
operators and related occupations are also in high numbers.  This is due to the presence of four fish
processing facilities, two boat building and repair businesses and the existence of the largest hydro
electric generating station on the island part of the province.   As the development of the arts and
crafts sector is still in its infancy and local artisans are just now realizing the potential of their craft,
this accounts for the lowest number of occupations.  Recreation facilities too, are now being
developed presenting employment opportunities such as arena managers, caretakers, and etc.
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Figure 4Source: Census 2001 www.statscan.ca

Industry

The following chart identifies the sector levels evident in the Coast of Bays.  As indicated,
agriculture and other resource-based industries (945) and manufacturing and construction related
industries (1000) have the higher numbers of employees.  Given the population of the 22
communities it is not surprising that the lowest numbers would be in the finance and real estate
sector which indicate a total number of 15.   As well, most of our residents own their own homes
and the market value of property is lower than evident in urban centers.  The wholesale and retail
trade employ a total of 405, health and education sectors employ 515, business services employ 255
while other services employ 725 persons.
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Community Unemployment Rate Employment Rate

Division 3, Sub. D* 37.5 28.8

St. Alban’s 31.7 40.6

Harbour Breton 52.1 27.0

Hermitage-Sandyville 41.1 30.0

Seal Cove 62.5 21.5

Gaultois 51.9 24.5

Belleoram 20.5 50.0

St. Jacques-Coomb’s Cove 15.6 45.5

Rencontre East 17.6 48.4

Pool’s Cove 35.3 35.3

Milltown-Head Bay d’Espoir 35.5 32.9

Morrisville 45.0 40.7

Samiajij Miawpukek 44.0 44.5

*Division 3, Sub. D includes the communities of McCallum, St. Joseph’s Cove and St. Veronicas.
Source: Census 2001 www.statscan.ca
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Business Information Request

The business questionnaire found in Appendix C of this document was mailed to all businesses
in the region and was delivered to each business by the data collectors.  In total 145 business
owners responded to the questionnaire and the results are as follows.

Sector # of
Employees

Full Time
Employees

Part Time
Employees

Casual/Call
In
Employees

# of Male
Employees

# of Female
Employees

Agriculture 6 0 4 2 2 4

Aquaculture 188 45 91 52 124 64

Childcare 8 4 2 2 1 7

Education 0 Reported

Fishery 145 107 28 10 97 47

Forestry 11 5 6 0 10 1

Government
Services

479 134 337 8 283 196

Health 116 72 18 26 16 100

Retail/
Convenience

298 141 63 94 73 225

Service
Provider

86 45 31 10 32 54

Tourism/
Hospitality

76 23 44 9 20 56

Mining 0 Reported

Transpor-
tation

0 Reported

Total 1413 576 624 213 658 755

Source: Business Surveys, Coast of Bays Corporation - Human Resources, 2003
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Household Information Request

Sector Total # of
Employees

Seasonal
Employees

Full Time
Employees

Part Time
Employees

Call In/
Casual
Employees

Self
Employed

Status Not
Indicated

No Sector
Indicated

206 105 37 26 5 4 29

Mining 9 5 1 2 0 0 1

Agriculture 13 11 1 1 0 0 0

Transpo-
rtation

78 20 37 11 2 2 6

Education 199 6 154 24 9 1 5

Aquaculture 101 22 45 20 5 0 9

Forestry 113 73 5 11 2 4 18

Childcare 56 3 21 24 3 0 5

Service
Provider

375 99 121 79 5 36 35

Tourism/
Hospitality

67 14 10 26 4 11 2

Retail/
Convenience

290 9 134 70 8 40 29

Health 203 5 111 52 8 3 24

Government
Services

329 31 224 45 5 1 23

Fishery 1196 773 84 249 15 7 68

Total 3235 1176 985 640 71 109 254

Source: Household Surveys, Coast of Bays Corporation - Human Resources, 2003

This clearly indicates that we have a workforce of 58.4% in the 15-64 year old age group based
on the responses given.  The largest number of employees are working in the fishery sector and
for the most part on a seasonal or part time basis.  



Coast of Bays Corporation Human Resources Profile 

Page 7

Figure 6Source: Census 2001 www.statscan.ca

Education

The chart below gives an overview of the levels of education for the Coast of Bays residents aged
20 to 64.  The older group typically have a lower level of education as it was common to leave
school and find employment in the traditional fishing sector whether on the fish plant or as a fisher.
The percentage of the population with less than a high school education is highest in the 45 to 64
age group as a result.  It is lowest in the 20 to 34 age group undoubtedly as a result of the downturn
in the fishery and less persons leaving school to work in the fishery.  More of this age group
obtained a high school education and went on to gain post secondary education.  

As stated earlier in this document, over 40% of the population in the above age group have less than
a high school education.  Today, our younger population are not following suit of their elders and
are instead educating themselves to pursue careers outside of the primary industries.  Once they have
certification in post secondary education, they look elsewhere for employment.  Unfortunately this
leads to the out-migration of our youth to other parts of Newfoundland and Labrador and to outside
the province.  
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Figure 7Source: Census 2001 www.statscan.ca

Population

The total population for the region in 20017 was 8,545 persons with a median age of 39.  As the chart
below indicates the majority of persons are in the 25-44 year age group.  The next largest age group
is 45-54.
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IV LABOUR MARKET OVERVIEW

The economy of the Coast of Bays region is heavily dependant on the traditional fishery, and the
devastation by the down turn in that sector has caused need for a major adjustment in the labour
market.  As the previous charts indicate, over 40% of the population, age 20 to 64, does not have
a high school diploma.  The unemployment rate is 37.7% while the employment rate is 36.1% for
the 15 year old and older group.  In order to sustain healthy communities, we must train our
workforce for new occupations in sectors targeted by the region’s SEP.  These will include the
fishery, aquaculture, tourism and cultural industries.  For each sector, a qualified, trained workforce
is essential if we are to prosper as we move forward into the future.  

In a global, knowledge based economy, our competitiveness and ultimate success will depend on
our ability to find highly skilled people.  New and emerging technologies are rapidly changing skill
requirements for many jobs.  Highly trained workers are increasingly in demand in all sectors
including resource-based industries, and there is pressure to continually update skills.  “Lifelong
learning”  has become part of our vocabulary8.

The economy has undergone dramatic changes in the past few years from an economy based on
natural resources to one increasingly driven by knowledge.  At the same time, traditional resource-
based firms in forestry, fishing, mining and agriculture have had to modernize - to adopt new
technologies, value added processes and innovative management strategies - in order to compete in
the global environment.  

In the next ten to twenty years, 40% of all new jobs will be in the trades sector with 70% of these
in such occupations as welding, millwright, electrical and construction trades9. Some of the factors
contributing to this include an emphasis on the technology sector and university education, the baby
boomers are nearing retirement age and trades are required to keep Newfoundland and Labrador
competitive in the global marketplace. Small and medium sized enterprises (SMEs) drive the
economies of our region and of our province.  These private businesses are the engines of job
creation.  
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Fishery 

Training and skills acquisition relative to new technology both onboard marine vessels and in
processing plants is needed for continued competitiveness in this industry.  The industry has also
become more automated, requiring more specialized skills.  Lobster stock monitoring, seafood
product quality seminars and underutilized species research are all areas of training important to the
fishery of the future.  “Given that an overwhelming majority of our mariners maintain their homes
and families in rural communities, an increase in training capacity will also contribute to a stronger
rural economy over time.” 10

Hazard Assumption and Critical Control Points (HACCP) training  has become mandatory in all
food processing establishments.  The fish processing industry was the first to adopt HACCP, being
the first major food line for which HACCP certification was required for entry into the US market.
While in-house experts did some of the HACCP training, a major third-party training, consulting
and implementation industry has grown.  People with HACCP skills will be in demand in most parts
of the industry and they are likely to be trained on the job.  HACCP is likely to increase the
minimum training required in the industry and may drive the development and spread of literacy and
computer skills programs.  

New regulations in Occupational Health and Safety and from Workers Compensation Commission
have to be integrated into the industry to ensure regulations are met and these important items are
up to date.  Traditionally health and safety issues have been important in this industry because of
the nature of the work. Large quantities of raw materials are processed in a relatively short time and,
in many fish plants, the plant and equipment have not been modernized because of the low margins
available in this industry. 

Many plants, especially on the East Coast, operate only seasonally and may be in less than perfect
repair. The Canadian Seafood Sector Council has begun developing formal safety programs for fish
plant workers with the aid of federal government funds. These programs are still at an early stage
and have not been adopted by all parts of the industry, most of which still rely on informal on-the-
job methods of training, in both production techniques and health and safety.

According to government and industry officials, the image of the fishing industry and the generally
low income levels in the sector have sometimes made it difficult to recruit qualified technicians. In
the traditional fishing sector, qualified employees will perhaps have to share a more limited number
of positions and new arrivals will likely be scarce in all areas except biology research and
aquaculture operations. 
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The industry is composed mainly of men although the number of women has increased in some
sectors. Given the probability of further cutbacks, the situation will undoubtedly not change in the
near future. Support and consulting services in career counselling will generally direct workers
towards other sectors.

Formal educational levels for most workers in this industry tend to be low. A number of joint labour-
management training programs have been developed with the aid of government funds. In particular,
professionalisation in the fishery has become a means of ensuring a minimum of well-paid, secure
jobs.  While the issue of what training requirements would accompany a move to a more formally
qualified, professionalized fishing fleet is still controversial.  "Grandfathering" will likely be in place
for some years for those already in the industry and this may affect training patterns in at least part
of this industry. 

Given the cutbacks, the main challenge facing traditional fishing is improved professional training
for those who continue to work in the area.  To that end, there should first be intensive training
providing basic knowledge because the level of schooling is relatively low in the traditional fishing
sector. The Province of Newfoundland and Labrador is already offering a program leading to
certification for professional fishermen and the other provinces will undoubtedly do the same.

The low level of basic schooling in certain sectors of the industry limits the capacity of the workers
who remain to upgrade themselves; it also limits the capacity to design adjustment programs to
direct people towards other activity sectors.  With the adoption of new fishing techniques and
practices and a responsible code of conduct, there will also have to be an increase in the minimum
skills level.

A number of programs have already been implemented by governments and unions to provide basic
knowledge. That training has, however, served to provide workers in the fishing industry with
opportunities of employment in other sectors rather than fishing. The two levels of government
along with organizations such as the Canadian Council of Fish Harvesters have begun to show an
interest in the professionalization and training required to support a smaller, more specialized
industry.

Aquaculture 

The aquaculture sector has become a prominent player in the economy of our region.  Ever since the
downturn of the fishery, the region has been challenged by a declining labour market. Aquaculture
offers a lucrative opportunity to adapt the labour force to emerging opportunities.  A labour intensive
industry, its further growth and development will create exciting jobs in various fields such as
science, diving, growing, research, processing, marketing, administration, accounting, management
and manufacturing supplies.  Sustained long-term profitable growth in rural based communities
requires solid human resources, including managerial, marketing and technical expertise11. 
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This sector is growing however, challenges are evident.  For example, the short work season in the
mussel sector results in a high turnover rate.  This means workers have to be trained yearly, resulting
in lower productivity, lower efficiency and increased cost to money strapped farms.  Extension
services or training for existing and potential mussel growers regarding husbandry practices will
have to be further investigated by the industry to ensure success and growth.  Issues related to the
finfish sector include a need for skills training in various computer software, technology transfer and
fish health.

The finfish sector is now on a steady path to success.  As it continues to grow, there will be a need
for more skilled workers in all aspects of this sector.  Growth in the industry will mean an increasing
demand for biologists and qualified technicians, operators/managers with technical knowledge and
for qualified consultants in the aquaculture industry.

Tourism 

To reach this industry’s full potential, training is a must in hospitality, adventure tourism, customer
service and marketing.  Plans outlined in the Coast of Bays Corporation Strategic Economic Plan
include the development of a golf course and a visitor information/interpretation center.   Golf
course training, new skills for interpretation, tour guiding, and french language will have to be
undertaken to ensure these plans come to fruition.  The targeted growth in international travel has
implications with regard to the need for stronger multi-lingual skills and cultural sensitivities in the
industry.

The desired accommodation employee of the future, at all levels and job types, will need to have a
more enhanced skill base, such as: computer literacy, problem solving, task orientation, advanced
communication skills, positive attitude, assertiveness, multi-lingual capability and sales orientation.
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Forestry & Agriculture 

In the Coast of Bays region, forestry has traditionally been a major source of employment for the
residents of Bay d’Espoir and it remains an important employer today.  Three major forest working
groups in the District are the balsam fir softwood, the black spruce softwood and the softwood
hardwood.  The productive forest land here in the region amount to only 108,150 hectares (17.9%)
and the production forest land area to a considerable amount less at 41,016 hectares (6.7%) of the
total land base.  The three main timber products are sawlogs, pulpwood and fuelwood with the
District managed primarily for sawlog content.  

In this sector, new equipment types require new skills awareness of forest management practices and
environmental issues requires the forest harvester to know more than just how to sharpen the chain
of the saw.  The industry has poor image with perception such as: wages perceived as low, difficult
working conditions, long hours, and limited prospects for long-term, satisfying careers.   New
technologies, such as computers and robotics, are likely to require that individuals acquire new skills
and learn how to operate new equipment. 

Increasing adaptation of biotechnology and computerized systems in farming will require farm-
related workers to learn skills in these areas.  Farming has become a business that requires, in
addition to more traditional agriculture skills, a working knowledge of computer and other high tech
equipment to monitor soil, climate and weather. According to the 1996 Census, more than 21 percent
of Canadian farm households own one or more personal computers. 

More than ever before, the successful farmer must be adaptable to the different requirements of
running a farm business. For instance, the farmer must be able to recognize an animal that is ill, fix
a malfunctioning combine/tractor, and finish off the day by hooking up to the Internet to check the
state of world agriculture markets or to check on the weather for the next work day.  Growers need
to upgrade technical, marketing and HR management skills constantly in order to remain
competitive in the local, national and global marketplace.

Emerging technologies in horticulture will affect the number and occupational mix of employees
at different levels in the industry. Emergence of independent services and consultants is expected,
to assist with specialized tasks including growing, storage, marketing, distribution and financial
management.   There is a need for marketing and promotion to potential employees to illustrate the
positive aspects of a lifestyle and career which all owners/managers and industry should strive to
define. 

With respect to agriculture, there are two crop farms, one cattle farm and one small sheep farm in
operation in the region.  As well, the zone has three strawberry u-picks, four greenhouses, one dairy
farm (butter and cream) and one Christmas tree farm.    Expansion in this sector is dependant upon
a number of factors with innovation being one such key factor to future growth in the industry.  The
future competitiveness of the industry will depend on investment in the infrastructure required to
further its development.  Value added production and employment will be greatly enhanced if
measures or programs could be introduced to offset a portion of initial capital costs.
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Mining 

The Coast of Bays region spans two distinct geological structures.  The Bay D’Espoir, Rencontre
East and areas west of this region represent the ‘ true’  Newfoundland while the Connaigre peninsula
is a piece of the earth’s crust that was once attached to modern day northwest Africa.  This tectonic
motion of the earth’s plates has provided a possibility for the Coast of Bays region to have the best
of both worlds - the east and the west.   The different geological foundations could mean that the
subterranean world of our region is rich in precious metals, minerals and stone yet unfound.  A
significant discovery on the northeastern side of the province known as the Botwood Basin has
geology that extends south to the Coast of Bays region and then westward along the coast toward
the site of the Hope Brook gold deposit site.  This geological vein is similar to the Carlin Trend of
Nevada which has produced significant numbers of gold mine developments in that region.

Prospecting and extensive exploration and testing is ongoing in the region by a number of junior
mining companies with backing by well know mining operations in the world.  In the English
Harbour West area, samples of quartzite from English Harbour mountain has been sent to Quebec
for testing.  In the Rencontre East area, a molybonite mine was once operated by American interests.
Granite of varying colors and compositions are found throughout the region and more recently,
marble deposits are being found.  The extent of these are unknown at this time.

In the event any of these finds yield significant quantities of marketable qualities, a number of
skillsets will be required from the outset.  While there are a few trained prospectors and one
quarrymaster in the region, the demand for direct and supporting skills will include:

• driller-blasters
• quarry workers
• surveyors
• general labourers
• geologists
• machinists
• carpenters
• welders
• caterers
• housekeeping services
• onsite medical services
• laboratory technologists and technicians
• heavy equipment operators
• communications specialists, and
• helicopter and other transportation services
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Social 

Many rural areas of the province have a sense of where they wish to go with their future.  They
understand their circumstance and what the consequences will be if they become complacent and
adopt the “whatever will be, will be”  attitude.  Many have ideas of a plan of action to stem the tide
of out-migration and now the second wave of out-migration, but they lack the ability to develop a
plan which is realistic and manageable.  Historically, many rural areas have been dependent on the
political will to provide financial and physical resources.  That day, to some extent, has gone.  The
ability to adapt and adopt a process is based on the capacity within a community to access resources
and tools to accomplish their goals.  

This takes a champion or group of champions to move an initiative forward and face all obstacles
with determination.  The community capacity building modules and other workshops offered by the
Department of Industry Trade and Rural Development, the Community Services Council and the
Community Colleges serve just that purpose - to give the people the skills that empower them to
shape their own future.  These skills may include, but not be limited to:
• meeting management
• board governance
• leadership
• public speaking and presentation skills
• legal issues
• project planning and proposal development
• using the media and other public relations
• budget management
• human resources management
• negotiating skills
• conflict resolution skills, and
• mobilizing the volunteer sector.
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Health

As charted earlier in the document, the health sector employs a small number of people in the region.
Approximately, 80 persons are employed in the eight medical clinics in the area as well as at the
Connaigre Peninsula Community Health Centre.  Four of these medical clinics employ full time staff
while the remaining four see visits by a physician on a weekly or bi-weekly basis.  Given our aging
population, health care will remain a top priority for this region.  The region is also home to three
senior/residential nursing centres and one home care agency.  Today, more and more elderly persons
are being cared for in their homes as less space is available at senior care facilities.  Home care will
continue to be a vital instrument in our health care and as our population continues to age, more
workers will be needed to care for them.

Challenges in this sector include maintaining a trained medical staff (nurses, physicians, laboratory
and x-ray technicians).  Recruiting professionals to rural Newfoundland and Labrador has been a
major challenge for some time as larger centers often offer higher salaries and many amenities.  As
the provincial government continues to work on recruitment and retention initiatives, it is hopeful
that this challenge will be overcome.  

In rural Newfoundland and Labrador, many residents live a great distance from health care facilities
and depend on ambulatory services for emergency travel.  With this demand, there is a need for
trained personnel and emergency vehicle drivers.  
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V HUMAN RESOURCES RECOMMENDATIONS

As a result of this process the following recommendations have been put forth:

� The Coast of Bays Corporation Human Resources Committee will continue to work in the
region to foster growth in human resources in all sectors.

� The Committee will review and analyze this document to determine: expected job creation
within existing enterprises and emerging industries; forecast the supply of workers available,
calculate gaps between supply and demand, then prepare an Action Plan for human resource
development.

� The Committee will work with training institutions and diligently pursue training
opportunities in the region.

� Conduct a pilot project with the NLTA, School District #5 and COBC to provide virtual
training to 12 local teachers and 12 local volunteers

� All sectors are required by law to have staff trained in emergency first aid techniques and
the Committee will work with those to ensure that staff are trained.

� Literacy issues interfere with employability skills and as a result, programs for literacy need
to be in place and should be learner centered.  As well, these programs should reflect the
learner’s needs and aspirations.  Literacy is a public responsibility and should be given
priority.  After all, access to basic education constitutes a fundamental human right.

� Post secondary education will need to be more affordable to ensure our population has
access to every possible source of education and employability.

� Implement labour force adjustments to develop competitive, trained human resources in
aquaculture. 

� Training in the aquaculture sector should include larval sampling, plankton tows, larval
invertebrate, microscopy and husbandry practices. 

� We have to promote aquaculture and self employment as a career choice to senior high
school students.

� Existing personnel in the aquaculture sector must have access to continued training and
seminars.  On the job training of various applications (i.e. computer skills) must be
implemented.  We should support technology transfer to improve productivity on farm sites.

� Local in-house training for Newfoundland & Labrador Hydro employees in the Coast of
Bays region with respect to gaskets, the Granite Canal infrastructure, asbestos handling and
confined spaces.

� Volunteer groups need training in various capacities.  These include management skills,
public relations, communications, governance, and project planning and development.

� We will work with other agencies in recruiting and retaining professionals for this region.
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Statistics - Community Stats for  the Coast of Bays Region



Economic Zone 13, Coast of Bays - Community Stats

Community Population change
from
1996

1998
median 
age

1999
personal
income per
capita

1995
employment
rate 
(age 25-54)

1998 social
assistance
incidence 

1998 ei
incidence 

St.
Alban’s*

1695 � 11.7% 38 11,900 81% 14.1% 57.7%

Milltown 660 �  21.3% 38 13,100 74% 11.6% 48.1%

Head Bay
d’Espoir

385 �  21.0% 38 11,800 71% 17.4% 65.5%

Conne
River

837 �  11.3% 28 12,000 94% 1.7% 91.1%

McCallum 128 �  4.4% 36 11,300 -- 0.7% 72.2%

Seal Cove 370 �  10.8% 43 14,600 59% 1.7% 64.3%

Hermitage 602 �  12.3% 37 14,100 60% 9.1% 54.4%

Gaultois 321 �  24.7% 34 10,700 63% 8.9% 51.0%

Pool’s Cove 206 �  14.6% 41 12,900 85% 24.8% 54.0%

Rencontre
East

202 �  7.0% 34 9,800 -- 31.9% 84.3%

Belleoram 484 �  14.2% 29 8,200 49% 43.5% 62.2%

St. Jacques-
Coomb’s
Cove

707 �  15.0% 35 11,600 64% 16.2% 54.2%

Harbour
Breton

2079 �  9.2% 32 13,300 53% 19.4% 56.2%

Province 512930 �  7.0% 36 15,500 75% 16.3% 38.1%
Source: Community Accounts, www.communityaccounts.ca, 2003

*St. Alban’s includes numbers for St. Veronica’s and St. Joseph’s Cove.
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Statistics - Population Break Down



Population Change 1996 - 2001
Coast of Bays - Zone 13

1996 Census 2001 Census % Change

Males Females Total Males Females Total Males Females Total

1996 Census 2001 Census % Change

Males Females Total Males Females Total Males Females Total

Total Age Groups 4,895 4,760 9,650 4,275 4,265 8,540 -12.7% -10.4% -11.5%

0-4 295 265 560 210 200 410 -28.8% -24.5% -26.8%

5-9 295 315 610 270 240 510 -8.5% -23.8% -16.4%

10-14 395 360 750 250 290 540 -36.7% -19.4% -28.0%

15-19 475 435 905 355 330 685 -25.3% -24.1% -24.3%

20-24 390 350 735 240 260 500 -38.5% -25.7% -32.0%

25-29 395 405 795 240 255 495 -39.2% -37.0% -37.7%

30-34 405 385 790 345 335 680 -14.8% -13.0% -13.9%

35-39 405 380 785 360 380 735 -11.1% 0.0% -6.4%

40-44 365 330 695 390 350 735 6.8% 6.1% 5.8%

45-49 360 355 715 355 315 670 -1.4% -11.3% -6.3%

50-54 235 245 480 350 340 690 48.9% 38.8% 43.8%

55-59 210 210 420 230 240 470 9.5% 14.3% 11.9%

60-64 185 195 380 190 195 385 2.7% 0.0% 1.3%

65-69 170 170 335 160 150 310 -5.9% -11.8% -7.5%

70-74 140 145 280 135 150 285 -3.6% 3.4% 1.8%

75-79 105 100 205 100 115 210 -4.8% 15.0% 2.4%

80-84 35 70 105 55 70 130 .. .. 23.8%

85-89 25 25 50 15 55 70 .. .. ..

90+ 15 25 35 15 15 35 .. .. ..

Notes: 

2001 population figures were estimated based on Statistics Canada©s Census Subdivisions (CSD©s). For this
reason estimates are subject to revision as new information becomes available. Figures may not add to total
due to rounding of the underlying data. 

Source: Compiled by the Community Accounts Unit based on information provided from the Census of Population 1986, 1991,
1996 and 2001, Statistics Canada. 
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Mail In/Door  to Door  Questionnaire



Coast of Bays Corporation Human Resources Profile 
Business Information Request

CONFIDENTIAL when completed

Business Information (please fill in blanks and use X in � )

Number of persons in your employ:              Number of Males:           Number of Females:          
Number of Full time Employees:                       Part time:                         Casual/Call In:             
Number of persons in each age group: 16-18:             19-29:             30-39:             40-49:            50-
59:          60-65:           66+:          Number of years your business has been operating:             
Community your business is located in:                                                                                         
Sub Region:            Bay d’Espoir �                Connaigre �                 Fortune Bay North Shore �

Sector your business represents: (please specify)                                                                            Does
your business operate year round or seasonal? If seasonal, specify months of operation.
                                                                                                                                                     

Is this business privately owned? Yes �    No �       Is there more than one owner? Yes �    No �

How many employees are supervisors or department heads?              

How many employees are trained in the field in which you employ them?              
How many have no training?              
Education level of employees: Please check all that apply -  
University �   Trades/ Technical College  �     High School  �    GED  �     Other �     
Specify Other:                                                                                         

Do you have difficulty filling skilled occupations in your business? (Explain)                                         
                                                                                                                                              
What training requirements do you require for your present employees?                                                  
                                                                                                                                            Do you
foresee any future training requirements? (Explain)                                                                                  
                                                                                                                              

Do you foresee any future hiring? Yes �    No �   How many positions?               

Do you foresee any change to your business in the next year? Yes �    No �

Explain:                                                                                                                                        

What salary range do you use in paying your employees? (Optional)
Less than $7/hour �         $7-9/hour �         More than $9/hour �

What do you see as a human resources challenge for your business?                                                        
                                                                                                                                           

Legal Name of Business:                                                                                                                    Usual
Name of Business:                                                                                                                    Contact
Person:                                                                                                                                
Address:                                                                                                                                            
Telephone:                                                            Fax:                                                                     

CONFIDENTIAL when completed



Coast of Bays Corporation Human Resources Profile 
INFORMATION REQUEST

C O N F I  D E N T I  A L  when completed

Community:                                                                                                              
Household Information (please fill in blanks and please use X in � )

Number of persons in household:               Number of Males:             Number of Females:            
Number of persons in each age group: 1-5:              6-12:              13-18:              19-29:              
30-39:              40-49:              50-59:              60-65:              66+:             
Number of persons in school:               Grades K-6:              Grades 7-12:              Other:            

Labour/Workforce Information (please fill in blanks and please use X in � )

Number of persons in household   -   Working:                   Retired:            
Unemployed due to: Seasonal Work           Work Shortage           Health Reasons            Challenging Needs         

Please complete a section for each person working listed above:

Person 1                           Age Group: (Use listings above or list actual age)                               
Sector - list here:                                                                                 
Full Time �   Part Time �   Seasonal �   Call In/Casual �   Self Employed �   Years of Experience:          
Level of Training:   None �       High School �    Grade:                      
Trades/Technical School �   University Degree �   Some University �   Trained in another field �  
Please indicate field of study:                                                           
Annual Salary Range: 
Less than $20,000 �     $20-25,000 �     $26-35,000 �     $36-45,000 �     $46-55,000 �     $56,000 + �  

Person 2                           Age Group: (Use listings above or list actual age)                               
Sector - list here:                                                                                 
Full Time �   Part Time �   Seasonal �   Call In/Casual �   Self Employed �   Years of Experience:          
Level of Training:   None �       High School �    Grade:                      
Trades/Technical School �   University Degree �  Some University �  Trained in another field �  
Please indicate field of study:                                                           
Annual Salary Range: 
Less than $20,000 �     $20-25,000 �     $26-35,000 �     $36-45,000 �     $46-55,000 �     $56,000 + �  

Person 3                           Age Group: (Use listings above or list actual age)                               
Sector - list here:                                                                                 
Full Time �   Part Time �   Seasonal �   Call In/Casual �   Self Employed �   Years of Experience:          
Level of Training:   None �       High School �    Grade:                      
Trades/Technical School �   University Degree �  Some University �  Trained in another field �  
Please indicate field of study:                                                           
Annual Salary Range: 
Less than $20,000 �     $20-25,000 �     $26-35,000 �     $36-45,000 �     $46-55,000 �     $56,000 + �  

Person 4                           Age Group: (Use listings above or list actual age)                               
Other:                                                                                                                                          
Full Time �   Part Time �   Seasonal �   Call In/Casual �   Self Employed �   Years of Experience:          
Level of Training:   None �       High School �    Grade:                      
Trades/Technical School �   University Degree �  Some University �  Trained in another field �  
Please indicate field of study:                                                           
Annual Salary Range: 
Less than $20,000 �     $20-25,000 �     $26-35,000 �     $36-45,000 �     $46-55,000 �     $56,000 + �  

If you have more people in the household working, please use back of form to include additional information.

C O N F I  D E N T I  A L  when completed
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List of Sectors Used in Questionnaire



Sectors Used in COBC Human Resources Questionnaire:

1. Agr iculture (Farming, Growing & Selling Plants/Flowers, Raising Animals)

2. Forestry (Sawmilling, Cutting/Processing Logs, Abitibi Price, Thinning, Etc.)

3. Aquaculture (Site Worker, Grower, Plant Worker, Vaccinations, Hatchery, Etc.)

4. Fishery (Harvesting, Processing, Fisher, Plant Worker, Etc.)

5. Education (Teaching, School Administration, Student Assistant, Etc.)

6. Transpor tation (Trucking, Bussing, Taxi, Etc.)

7. Government Services (Government Departments, NL Hydro, Conne River Band Council,
Canada Post, Etc)

8. Mining (Prospecting, Quarry Work, Drilling, Etc.)

9. Health (Clinic, Hospital, Nursing, Physicians, LPNs, Etc.)

10. Retail/Convenience (Stores, Shops, Etc.)

11. Tour ism/Hospitality (Restaurant, Takeout, Hotel, B&B, Inn, Etc.)

12. Childcare (Early Childhood, Family Resource, Paid Babysitting, Daycare, Preschool, Etc.)

13. Service Provider  (Hairdressing, Auto Garage, Accounting Firm, Legal,
Carpentry/Construction, Labourer, Etc.)

 


